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The key to surviving business disruptions is 
identifying and preparing comprehensive strategies 
to address issues before they arise. Business 
continuity management (BCM) increases resilience 
by allocating appropriate resources for recovery, 
safeguarding employees, minimizing loss of data, 
managing supply chains and maintaining corporate 
reputation during disruption or crises.  

Our delivery approach is based on ISO 22301 and 
we support our clients by:

• Implementing the overall BCM program
• Executing business impact analyses and risk 

assessment
• Proposing business continuity strategies and 

solutions
• Developing a business continuity plan
• Monitoring the implementation of the business 

continuity program
• Conducting training and educational exercises

For further information, contact our 
Tricor Axcelasia team in Malaysia:

Derek Lee 
Regional Managing Director

derek.lee@my.tricorglobal.com 
(60) 013 299 2297

TRICOR AXCELASIA MALAYSIA

BCM & TECHNOLOGY 
ADVISORY

BUSINESS CONTINUITY 
MANAGEMENT (BCM) 
ADVISORY

How can Tricor Axcelasia support your organization in 
Malaysia?
• Identify gaps in the planning and implementation 

of business continuity and resilience planning 
frameworks

• Analyze business functions criticality and limits of 
tolerance with respect to crises

• Work closely with business managers to develop 
contingency plans that accelerate crisis response, 
recovery and business resumption

• Create organizational-wide awareness of business 
crises and contingency planning

• Develop dedicated crisis management and 
communication plans

• Organize exercises to evaluate organizational 
readiness for executing business continuity plans

What strategic advantages can Tricor Axcelasia offer 
and what capabilities can we help you build?
• Understand top priorities with respect to resource 

planning and allocation
• Focus on comprehensive business continuity 

planning (BCP) factors
• Develop a highly responsive team to manage major 

crises and disruptive events

What is Tricor Axcelasia’s approach to service 
delivery?
• Apply a forward-thinking approach to help business 

managers and prepare for unforeseen crises and 
disruptive events

• Involve relevant business managers throughout 
each stage of BCM implementation
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GOVERNANCE, RISK  
& COMPLIANCE

BCM & TECHNOLOGY 
ADVISORY  

GRC SYSTEM
(TricorRadar)
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ICR & QAR

INTEGRATED & 
SUSTAINABILITY REPORTING

BPI, SOP & 
TRANSFORMATION

TECHNOLOGY 
ADVISORY

How can Tricor Axcelasia support your organization in 
Malaysia?
• Evaluate the adequacy of existing Disaster Recovery 

Plan (DRP) or develop a new DRP
• Conduct cybersecurity exposure and controls 

scanning
• Assess information technology controls
• Guide selection of suitable core business application 

systems
• Manage technology system implementation project
• Provide independent feedback on vendor 

performance and monitor project progress
• Conduct information security management (ISM) 

system review and recommend improvement 
opportunities

What strategic advantages can Tricor Axcelasia offer 
and what capabilities can we help you build?
• Comprehensive advice that incorporates both 

technical and business perspectives

What is Tricor Axcelasia’s approach to service 
delivery?
• A simple, focused and straightforward approach 

that directly addresses IT concerns

About Tricor Axcelasia

Tricor Axcelasia, a subsidiary of Tricor Group, provides strategic business advisory and governance risk & compliance 
(GRC) systems to publicly listed companies, private companies, multinational corporations and government-linked 
entities in the following areas:


